
 

 
 

High Performance Workshop Series 
Using the Predictive Index Talent Optimization Software 

 
The High Performance Series consists of two workshops designed to help teams reach 

peak performance by leveraging the Predictive Index 4-quadrant Team Discovery model 

and turning insights into action with the guidance of a ClearRock Talent Consultant. 

Part 1: Discovering Your Team Type 

Teams need trust and communication to thrive. This 2-hour workshop helps build self-

awareness and trust amongst your team, establishing an understanding of each 

member’s motivations and work style, and uncovering your group’s specific “Team 

Type,” strengths and blind spots. This session lays the groundwork for effective 

communication and decision making, resulting in more cohesion and collaboration. 

 

Part 2: Designing for Strategic Action (Part 1 is a prerequisite) 

Building upon the learnings from the Discovering your Team Type Workshop, this 2-

hour session focuses on improving team performance by mapping a group’s Team Type 

to its Strategy Type, revealing areas of potential misalignment between the team’s 

natural work styles and strategic priorities, and developing actionable ways to address 

them.  
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