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Congratulations! You are embarking on 
a journey to take your leadership skills 

to the next level.
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• ClearRock and Susan Vogt
• Program outline
• Predictive Index Assessment
• Lunch
• Icebreaker
• Program details
• Your goals
• Contacts and what’s next 
• Closing activity

The Plan for the Day
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About ClearRock

We are talent consultants with 20+ years of helping organizations elevate  performance
and unlock potential in people

Industry experience includes life sciences, higher ed, healthcare,  financial services, and
technology

Certified Women Business Enterprise committed to advancing  diversity, equity, inclusion,
and belonging

High caliber team that goes above and beyond

Our values: We care. We are here to help. We are easy to work with. We get results.



6

• The Susan Vogt Leadership Development Program honors the remarkable work and spirit of 
Susan Vogt

• Vice President of Finance and Treasurer at Wellesley College from 2000 to 2003. 
• The program carries on her legacy by connecting, developing, and supporting emerging leaders 

from TBC’s member institutions. 
• The program seeks to increase awareness of the Consortium’s values and activities at the 

grassroots level, connect and engage practitioners in meaningful dialogue, and foster 
collaboration and camaraderie in the next generation of leaders. 

• There have been 16 cohorts since the program’s inception in 2003 with a total of 243 fellows. 
• We are fortunate to have Mark Braun, who helped develop the original and 2.0 program, continue 

as a facilitator. 

About the Susan Vogt Leadership Development Program 
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Alignment and Kick Off Meeting with participants, CEO, HR and coaches 
AdministerPI BAand EQ-i 2.0 assessments
Receive 1:1 feedbackfrom coach

Program Components

Learning Hub

(Customized online hub to access pre/post work)

Monthly Group Coaching Sessions
+

Assessment and Two One-on-One Meetings

(To reinforce learnings and share experience)

Monthly Facilitated Learning Modules

(Interactive virtual group sessions)

Program commitments equate to approximately 4 hours per month.
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Learning Hub

• Pre-Work and Self-Reflection /Post-Work
• Module Overview Handouts
• Zoom Links
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Alignment and Kick Off Meeting with participants, CEO, HR and coaches 
AdministerPI BAand EQ-i 2.0 assessments
Receive 1:1 feedbackfrom coach Facilitated Group Modules

Module 1: Understanding Self 
Leverage the PIBA to increase self-awareness and 
explore how behaviors/needs impact others and 
influence leadership style

Module 2: Leading Self 
Learn how one’s emotional intelligence, ability to 
influence, resilience, and mindfulness impact 
leadership effectiveness

Module 3: Communicating Effectively
Enhance communication practices that drive  
understanding and collaboration

Module 4: Leading Teams
Discover best practices for building and maintaining  
high-performing and engaged teams

Module 5: Your Leadership Brand
Learn what separates leaders from managers and how 
to lead with authenticity and inspire others

Module 6: Putting it into Action
Deliver a presentation that outlines professional goals, 
action steps, and outcomes
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Group Coaching Sessions + One-on-One Meetings

Group Coaching will help:
• Pull through the program learnings
• Provide support, encouragement and motivation to achieve your goals
• Use the group’s wisdom to lead each other to draw out your own solutions and strategies
• Deepen relationships between team members

2 One-on-One Meetings:
• Meet with ClearRock Consultant to debrief PI BA
• Meet Kitty Kennedy to discuss collaboration with TBC, program feedback, career trajectory and/or 

final presentation
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Evaluations
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Self-Assessment
The Predictive Index (PI) Behavioral Assessment measures the motivations and drives of 

individuals in the workplace.

There are four factors measured:

• Dominance: The drive to exert influence and control over people and events

• Extroversion: The drive for social interaction

• Patience: The drive for consistency and familiarity

• Formality: The drive for rules and structure

Debrief with ClearRock Consultant
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Questions?
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Completing Your Assessment

Take the Predictive Index Behavioral Assessment. The online 
assessment takes 5-8 minutes to complete. 

When you meet with your ClearRock consultant, they will share your 
results via Zoom during the readback and then send you your report. 

Note: Your results may be shared with program participants. 

TBC is the license holder of the software and the data, ClearRock will 
have 3rd party access for the purposes of this program.

After you’ve completed the assessment, go grab lunch!

mailto:https://assessment.predictiveindex.com/bo/9DYN/TBCVogt2.0
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Break for lunch Lunch
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Ice Breaker
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Best practices for learning

Sort Unlearn Apply
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How to get the most out of this program

Be Grounded in your purpose – embrace the process

Complete pre/post work as assigned in the Learning Hub

Attend every module and group coaching session – do not rely 
on recordings

Be fully present (via Zoom) with cameras on and phones 
silenced; notify Jessica and Mark if you are not able to make it

Add value to the group by engaging and sharing – each of you 
is an important part of the learning experience for each other

Share your learnings with your manager

Share your feedback with us and TBC
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Module Overviews
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Hub Demo

https://clearrock.com/tbcldp/
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What are you hoping to get out of this program:

 Develop and build skills to lead self and have a positive impact on others.
 Increase self-awareness and learn ways to connect with others.
 Communicate effectively to have an impact and influence others!
 Gain the confidence to present your best self with credibility.
 Engage in this work within a community to network and learn from others!
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Who does what? 
 Parul Saraswat - ClearRock

• Calendar invites to modules and group coaching sessions
• Hub management

 Jessica/Mark – ClearRock/BU
 Program design and facilitation of modules and group coaching sessions
 Communication with fellows
 Jessica (and other CR team members) will do PI debriefs

 Kitty/Jessica S/Jessica M - TBC
 Review SurveyMonkey evaluations after sessions
 One-on-one meetings (with Kitty)
 Communication with plan sponsors and guest speakers
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Questions and Observations
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Recap of what’s next

1. Complete pre-work: Prior to Module 1, click on Module 1 to access the pre-work.

2. Respond to email regarding your PI BA readback: Jessica, Laura, or Dani will send 
you an email to schedule your readback ahead of Module 1.

Jessica Kaplan: jkaplan@clearrock.com

Mark Braun: mbraun@bu.edu
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Vogt LD 2.0 Contacts

• President of ClearRock: Laura Poisson: lpoisson@clearrock.com
• VP of Talent Consulting, Executive Coach/ Facilitator: Jessica Kaplan: 

jkaplan@clearrock.com
• Program Director, OD and Learning at BU, Executive Coach/ Facilitator: Mark 

Braun: mbraun@bu.edu
• Executive Director of TBC: Kitty Kennedy: kkennedy@boston-consortium.org

Director of Programs at TBC: Jessica Smith: jsmith@boston-consortium.org
Program Administrator and Hub Developer: Parul Saraswat: 
psaraswat@clearrock.com

• ClearRock Consultant: Dani Schneider: dschneider@clearrock.com
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What is one way you will
support our community?

It matters to that one. 



27SELECTON & TALENT ALIGNMENT. LEADERSHIP DEVELOPMENT & EXECUTIVE COACHING. CAREER TRANSITION & OUTPLACEMENT
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