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Kathleen Teehan is the SVP of Talent Consulting at ClearRock. She is an expert in human capital,
helping organizations align talent with organizational needs. Kathleen has been a trusted advisor to
leaders in all areas of talent acquisition, development, and transition. She has worked across industry
verticals and at all sizes and stages of growth. As experts in talent acquisition, talent development,
and career transition, our team of coaches, consultants, and facilitators demonstrate our values
everyday through our core values: We care. We are easy to work with. We are here to help. We get
results.

Speaking Engagements

Unlock Employee Potential and Align Talent Using Data. Getting the “right” people in the right
position at the right time can be complex. Companies that do this successfully reap the benefits of
reduced attrition, while improving overall employee engagement and productivity.

Overview:;

* Learn how predictive behavioral and cognitive data can provide valuable insights on your
existing team and potential new hires

+ Add objectivity to your organization’s talent acquisition and development approach

* Unlock potential across your organization by aligning individuals with jobs that leverage their
natural strengths

Build High Performing Teams with Behavioral Analytics. Data driven insights allow companies to
make informed decisions about the direction of their business. Whether providing knowledge on
performance, revenue, productivity, or customer satisfaction, you need the right data.

Overview:

» Learn how behavioral analytics can demystify human behavior, allowing managers to build teams
that align with organizational priorities

* Increase awareness of the differentiators between high and low performers on the team to
improve coaching effectiveness and future hiring outcomes

* Improve team decision making, communication and alignment by introducing a common language
that defines individual needs
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